
Referral
Does ICON provide a 

service that meets your 
need?

                 Situational Assessment
Situational Assessment is an opportunity to try out 
your skills in a community business setting.  The 
goal of this assessment is to determine interest, 
skills, learning styles and environmental 
considerations.  It allows staff to identify needs and 
to develop training strategies.  It is an opportunity to 
see what you can do in a particular job as well as 
your potential for learning necessary skills.  It is not 
a job offer.

Employer site identified
Assessment(s) scheduled
Assessment(s) completed
Results summarized
Vocational goal determined (job type, 
environment, etc.)

Authorization usually for 10-16 hours and is 
sometimes extended when justified.

  
    Job Development / Placement
JD order form completed
Resume preparation
Interview preparation
Job search activities 
Qualify employer and job
Accompany to interview
Identify accommodations
Establish initial duties & responsibilities
Disability awareness training to staff
Placement report and transfer to Trainer

Authorizations for 10-20 hours additional 
can be authorized with justification

               On-the-Job Training
Specific job analysis
Develop task analysis for training
Develop self-management tools
On the job training
Modify job accommodations as needed
to improve quality and production
Continuous co-worker training
Travel Training

Intake
Meeting to determine 

services to be provided 
and expectations 

outlined.

Authorization 
Funding agent sends an 

authorization for 
services to begin.

ICON  Job Placement Process


